LONG RANGE TRANSPORTATION PLAN AN

Study Background

In November 2009, the Ak-Chin Community hired a team of consultants led by Wilson & Company to prepare an

update of the Community’s Long Range Transportation Plan (LRTP) and Road Inventory. The project consists of

integration of two processes: an inventory of roadway characteristics and transportation planning. The road

inventory provides a clear picture of the condition of existing transportation network serving the Community

and, as such, serves as a benchmark for planning improvements to the system. In conducting the planning

effort, the consultant team will work closely with Community officials and Community members to clearly iden-

tify the Community’s specific transportation needs and their priorities, including:

e Overall road network necessary to support the Community’s long-term land use objectives

e Access to existing and proposed housing areas

Access to proposed commercial, industrial, governmental, and recreational developments

Traffic, pedestrian, and bicycle safety issues

Measures to address cut-through traffic

Connectivity both within the Community and to its surrounding area

Upgrading existing roads to meet design standards and to properly serve the adjacent land uses or pro-

jected increases in traffic volumes

Need for a rural transit program and resulting transit facilities

e Road maintenance

¢ Non-structural issues, such as a traffic code, enforcement, seatbelt use, child restraints, traffic safety pro-
gram, ongoing transportation planning activities, etc.

Once tribal transportation needs are assessed, improvement projects can be identified to meet these specific
needs and an implementation timeframe can be established based on anticipated funding and the priority of
the project.

TENTATIVE PROJECT SCHEDULE

Tasks Nov Dec Jan Feb Mar Apr May June July

PHASE 1-DATA COLLECTION

1-A,B,C Stakeholder Contact

1-D Assemble Available Data [
1-E Existing System Inventory _
1-F,G Traffic Data Collection _ |
PHASE 2 —STUDY AN ANALYSIS OF TRANSPORTATION NEEDS
2-A Community Involvement y ! d A ! ‘k ! l" A ! ! '
2-B Establish Travel Demands I
2-C Analysis of System Altematives :
2-D Road Maintenance Needs )
2-E Prepare Interim Report 3E sanuary 3, 2010

PHASE 3 — FINALIZATION OF STUDY

3-A Final Plan

3-B Social & Economic Factors

3-C,D Road Improvement Projects

3-E Project Priorities

3-F Future Road Construction Program

3-G Draft Final Report March 1
3-H Construction Priorities [ ]
3-1 5-Year TIP
3.J Final Report %
PROGRESS REPORTS [ ] & | [
* deliverables @ public forums A\ council/bia briefings

To find out more information on this project, please attend the Community Meeting on

Monday, January 25th.
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